Exeter Mat Club Meeting August 2023 Agenda
www.exeterwrestling.net
Monday August 7, 2023 @ Coach Mike’s

See attached jor- A
I. Call to Order Sian-n Sheet rﬂ /g,-mdw\&‘
I.  Secretary — Roll Call (Sign-in those in Attendance) :

- Review Minutes from Previous Meeting on Home page (approval)

III.  EMC President’s Report / Opening Remarks (Mike Hodowanec)
IV. Treasurer’s Reports (XXXXX) acct #3623-00823

1) ENC Overall Financial Report Balance $3,253.05 (6/30/23) $2,438. 94(b00k/)\/ W
2) Cash box has $ TBD ([Ruek-zvd 7] 3![23{%5[ '35};&ewemt

3) 12,444.20 joot -3
4) 7/8/2023 Deposited $1,735.00 into account Golf & Lifting

5) 7/10/2023 Deposited $337.00 into account Banquet

6) Need Check for Mike’s CC~ ® | 203-2L For- fothan (H-1 Mpr. JTTD

ront_
7) Check # 1821 Ice $25.00 - HS Machnes Not Werk, el 210 o
8) Check #1822 Arrowhead @; Golfers $2,858.60 49723 ;\ 930%1 .
Jor e
? v o A

V. Old Business (our tax id #23-3067934 ) old #23-2184764
1) Set up Pepsi #9757282 steven.wright@pepsico.com &his phone 610-334-3650.
a. One & Done

V1.) New Business
1) Next Year’s Officers, stay the same if anyone wants to start to step up and learn a
position please let us know
a. 2021-22 Delegates / Concession
i. Elem — Christina Manning (Peters Mom & Grandmother?)
ii. Jr High — Christina Manning & Traci Lis
iii. Sr High — Amy Lubenow

2) Blue & White (1/21/2023)
a. Rewrite contract for 2024 Now will be $425.00
b. Building use form (1-20-2024)& 1/21/2024 NEED HELP
c. We had 8 schools
i. STILL Need Malverx2? NEED HELP
3) Jr High Round Robin’ (1/28/2023)
a. Building use form for 2024 (1-27-2024) & 1/28/2024 NEED HELP
4) Elementary
a. Hook & Shelve for Hanging coats & Bags etc..
5) JR High Room?
a. Make larger & Nicer w/New Mats
b. Supposed \j Makang Neew (er Gir\s,




9) Legaths Paperwork is done (See attached) s Ehewys

6) SR High Room?

‘)(\\
Need cleaned up & Organized (Office looks better!) 50900& &&6
Need new Mats (Just unsafe) Tom Legath ? (‘\056

We need a work day take up mats vacuum and replace

Move to Hall way Trophies

e. Lubricate & tape wire rope on Hoist

SR

7) Golf 8/3/2024 Next Years Date is (need to follow up and tell Arrowhead)

Someone Has to take 2024 over I am done (&#ystal Moore?)

a.
b. Work on flyer raise cost to $125.00 & $500 L=~
c. Work on sponsorships need help
d. What to give golfers (Shaker Cups & Bags) $1,529.42
e. Wegmans is Done for 2024 need to rethink and go back to old school
f. 65 golfers 63 paid $2,858.60 arrowhead
g. List of booze & Drinks A
i. Water 5 Cases from the school bin S’\i\\ wo,r\l\“q%(fD i
ii. 20 Cases of Beer (Apx 400) sUM” ALKP2
iii. Ice from Wolf's (25.00) @
iv. Booze (380.84 Mike paid)1/,5 Bo\—\\gj
v. Cups etc
vi. Costco (298.57 Mike Paid) Need ' reirneursed:
h. Sponsors

i. Dan Langdon East Penn
ii. Matt Langdon Merrill
iii. Spine & Wellness 4-some w/T-Box
iv. Nutrition T-Box
v. Night’s Rental $500 T-Box
vi. Core Health Chiropractic Zexger-
vii. Badinger Plumbing Inc.
viii. Broad’s Green Acres Turf Management
ix. Domain Technologies “\ Sorne, o\S Gqn.
x. Outer Circle Sports / Adidas
Starts April 3 Mon, Tues & Thursday 3-4pm Sehool.
Pay Bob $525/Month (April , May, June, July, Aug )
Charge $25/month (Hardships see Coach Mike)
Need building use form filled out! ???? Kevin
Summer wrestle 8-10 / Lifting 10:30-Noon ??
Will take first week of school off

me a0 o

a. Started with $5,279.63
b. Took in $36,338.73 (Also Balance from Last year) 4ear ~ {oc Fa‘:)

c. Spent $33,088.19 Cor girls, oﬁg e

8) Bob & Lifting No L, ng \stweeK

eqr \S \as+

"

d. End of Year Balane $3,250.54 O l'““\fﬁ‘\“ (LGS ‘( o

> Years.




10) Senior Scholarship awards
a. Need to mail Ian’s check w/letter (he sent in his paperwork)w

11) Shorts, Coaches Shirts & Windbreakers (Approved for Purchase in Aug)
a. Coaches $40 (19)
wheristurn oreund :Hm_;;'? L

b. Shorts $35 (50) .
i https://www.vantageathletic.com/products/workout-shorts-black (o

c. Windbreakers $65 (19) Total $3,780.00)

12) Paint Ball woor Ko
a. Who will take the Lead & when V0V D‘A'w e,

13) Open Floor (Anyone) DSt 0{){‘“ Gfb’l e
Vo) St Post e \o+Pay, Practice, 165 14 111
VII. Coach’s Comments -Discussion/Concéms / Needs??

1) Coach Oswalt- Sr. High & Overall Program ‘
2) EamchrSteve — Jr. High (Will need coaches shirts) pos:-fﬁ on o~\>e_\f N A
3) Coach Lloyd & Shadel — Elementary Adnan Applied.

4) Coach Swartley & Harner - Girls
Adjournment De N\tjis posrhon open ’T“_’) BGBO % QPPlS‘ﬁé—

FYI Schedule of the next meeting Monday August2mt2023 2979/ @ 6:30pm at Coach Mike’s

House \ H’h .

8/7/2023

2024 skating party Fantasy Skating 3/7/2024 (Eagle award at Lausch Bottom drawer)
2024 Golf 8/3/2024

Changes to our By-laws which need to read volunteers without children participating are
allowed to help and hold positions in the Exeter Mat Club

Meetings 8/2
Blue & white 1/22/22

14) Next year’s Shirt Black Silk # History or # Making History # New Dynasty
a. YS 40 YM 40 YL 40 AS 55 AM 55 AL 50 AXL 50 AXXL 35 AXXXL 5

b. 370 total

September

Review Budget for up-coming season

Turn in Camp Reimbursements

Turn in Senior Acceptant letters and write checks

Flyers Printed and distributed to all school after approval
Building use forms for Matches and practice etc...

October
Decide on Big Brother Night 12/19/2017 w/Twin Valley need Ricky Award Mike order soon!! Who is it

Decide on Elementary Picture Night 222 need building use form & ice cream + Santa







